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Memorandum of Understanding Between 

Healthier Babies, Healthier Futures, Inc. 

and 

Community Referral Site Name   
I. Background

This Memorandum of Understanding (Agreement) formally establishes a collaborative relationship between Healthier Babies, Healthier Futures, Inc. (HBHF) and Community Referral Site Name to carry out the activities described in Section II in partnership with the Philadelphia Allies Against Asthma Coalition (Allies project). Consistent with HBHF’s mission Working together to use data to improve health outcomes, the Allies project provides a unique opportunity to link families affected by asthma to needed community resources for ongoing asthma treatment, management and follow up. An exemplary model for collaboration and coalition-building, efforts of the Allies project have resulted in the mobilization of parents, managed care, schools, medical providers, faith-based organizations and others to take action on behalf of children with asthma and their families in targeted Philadelphia communities. 

As a subcontractor on the Allies project, HBHF will establish and operate the Child with Asthma Link Line (Link Line). Two full-time, trained Asthma Care Coordinators will staff the Link Line and will work closely with Community Referral Site Name personnel to coordinate services for families referred to the Link Line by Community Referral Site Name and various other community-based service organizations, the emergency departments (EDs) at Children’s Hospital of Philadelphia (CHOP) and Temple University Children’s Medical Center (TUCMC), and the School District of Philadelphia (SDP). Contact information for official representatives for the parties responsible for implementation of this Agreement is appended to Attachment A. Names of the individuals currently holding the positions are specified, with the understanding that the official representative will be the individual holding that position. As representatives for the parties to this Agreement, these individuals will carry out specific activities to increase access to and utilization of Link Line                       services. 

II. Services 

Through the Link Line, HBHF will facilitate linking Community Referral Site Name clients to: Asthma Disease Management services provided by their health plan, primary care, community-based asthma education, and various support services, including health plan enrollment for the uninsured. 

Through the Asthma Link Line, HBHF commits to carrying out the following activities in support of Community Referral Site’s role on the Allies project:     

1. In conjunction with the Allies project team, provide Link Line brochure supplies for referrals to Link Line

2. Obtain signed Child Asthma Link Line Consent Form (inside brochure) from parent/caregiver 

3. Initiate contact with clients/families referred to the Link Line and complete Parent/Caregiver Questionnaire

4. Data enter all key patient information into the Link Line database  

5. Verify insurance status and, where possible, plan membership 

6. Refer uninsured patients for health plan enrollment services   

7. Refer MMCO (Medicaid Managed Care Organization) patients for plan-provided services (e.g., Asthma Case Management, Special Needs, etc.) 

8. Link patients to community-based asthma education 

9. Link patients to home visiting services as indicated

10. Provide basic asthma education and information (e.g., Power Packets) to all patients referred by Community Referral Site Name 

11. Facilitate scheduling appointments for medical follow up 

12. Refer families for smoking cessation services as appropriate 

13. Refer families for support services (health plan enrollment, housing, food, child care, etc.)

14. Update patient/family contact information 

15. Track all service referrals

16. Attempt follow up of all missed appointments for medical and referral services 

17. Report client information back to Community Referral Site Name: Identifiers, medical follow up, referrals made and completed, and other data elements as mutually agreed to by HBHF and Community Referral Site Name

18. Comply with Conflict Resolution Policy in Section IV below    

Community Referral Site Name commits to carrying out the following activities in support of the Asthma Link Line:

1. Facilitate referrals to the Link Line by distributing the Asthma Link Line brochure to families 

2. Encourage families to complete and return the Asthma Link Line Consent Form (inside brochure) to the Link Line to initiate services        

3. Provide the names of key contacts for ongoing communications with Link Line personnel 

4. Meet with Link Line personnel as needed

5. Accept referrals from the Link Line for services provided by Community Referral Site Name
6. Verify whether families referred by the Link Line have received services from Community Referral Site Name
7. Contact the Link Line to order additional brochure supplies

8. Comply with Conflict Resolution Policy in Section IV below 

III. Term of Agreement 

The term of this Agreement shall be from January 1, 2002 through December 31, 2004. Either party reserves the right to terminate this Agreement by giving thirty days (30) written notice of termination.   

IV. Conflict Resolution Policy

Healthier Babies, Healthier Futures, Inc. and Community Referral Site Name agree that, in the event of a dispute of any kind whatsoever, including but not limited to failure to provide the services listed under Section II of this Memorandum of Understanding both parties agree to discuss and resolve the matter. If, on the other hand, the parties are unable to resolve the matter, the complaining party shall submit a written request for a mediator to be appointed by the Steering Committee of the Philadelphia Allies Against Asthma Coalition (PAAA) which shall convene a conciliation conference consisting of the complaining party, a representative of HBHF, and a representative of Community Referral Site Name.    

V. Termination

Either party may terminate this Agreement after giving thirty (30) days written notice of termination for failure to comply with the activities listed under Section II.   

For the past several months, HBHF has worked closely with the Philadelphia Allies Against Asthma Coalition (PAAA) on the design and functions of the Asthma Link Line. As a key partner on the project, Healthier Babies, Healthier Futures, Inc. supports PAAA’s efforts to reduce asthma morbidity among children in targeted Philadelphia communities. 
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